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ANNUAL WORK PLAN
Civil Society and Youth Support Project (CSYP) 2023 - 2026

Year: 2025
EXPECTED RESULTS, VLD TIMEFRAME (QUARTER) PLANNED BUDGET
ASSOCIATED INDICATORS AND ACTIVTIES PLANNED ACTIONS | | & Funding .
Qi | @2 | a3 | a4 arty Budget description Total USD
TARGETS source
OUTPUT 1: Stronger, more resilient and i SOs, especially at the local level, promote human rights, ility and goo during resilience building and recovery process
Output indicators for 2025: Activity 1.1: CSO Hub Network is supported to become more resilient and has capacity to build dialogue with authorities and mainstream gender and HRBA|
Action 1.1.1. Conduct an assessment of current needs and challenges of the CSO
1.1 Number of local-level Hubs Network members in order provide support with strategic planning and UNDP DMFA |72600 Grants 72,000.00
initiatives carried out by the CSO other capacity needs identified during the assessment
Hub Network (at least two of the Action 1.1.2. Support initiatives of the CSO hubs Network aimed at promoting
Hubs working together) without dialogue with authorities, mainstreaming gender and HRBA in recovery planning UNDP oMFa |74200 - Audio Visual&Print Prod 2,000.00]
UNDP / DMFA financial support Action 1.1.3. Provide customised capacity development support to CSO Hubs Costs
Baseline: 0 Activity11 | Vetwork following the assessment of their current needs and priorities (irainees
Milestone for 2025 - 4 list shall ensure a minimum of 30% participation from each gender)
UNDP DMFA | 75700 Trainings and Conferences 15,000.00
1.2 Number of civil society
representatives (including from
women and women-led General Mgmt Serv (8%) 75100 General Management services
organizations) with strengthened UNDP DMFA | og) 7,120.00
capacities for civic
and inclusive dialogue ICTANAGTIVITVT] 96,120.00|
(disaggregated by sex) : A ‘learning by doing’ matching programme for youth CSOs, activists and more i €s0s to in enhance digital
Baseline: 0 skills to promote messages of good governance and to strengthen social fabric
Milestone for 2025 - 650 Action 1.2.1. Supporting the exchange of experience and networking among civil
society organisations participants of the civic education specialised course for UNDP DMFA |75700 Trainings and Conferences 1,000.00
1.3 Number of local youth workers
decisions reviewed with active Activity 1.2
participation of community General Mgmt Serv (8%) 75100 General Management services
members, including IDPs UNDP DMFA | (8%) 80.00
Baseline: 0
Milestone for 2025 - 30 ICIASECTIVIGL. 1.080.00
Activity 1.3: CSOs are supported to be actively engaged in the process of ing the s and self- during
1.4 Number of people accessing | resilience building and recovery process
humadn Liihts pr‘otection services Action 1.3.1. Contribute to the implementation of the Action Plan of the National
provided by civil society Strategy for Fostering Civil Society Development (2021-2026), and support the
organizations (disaggregated by Secretariat of the Cabinet of Ministers in organizing a series of events during Open UNDP DMFA 71300 Local Consultants 1,560.00
sex, status as IDP and other Government Week and Civil Society Week, facilitating meaningful discussions with
relevant social categories) diverse groups on priority topics
Baseline: 0 Action 1.3.2. Support the inclusive development of the local recovery UNDP DMFA {71500 - UN Volunteers 8,040.00
Milestone for 2025 - 9000 programmes, ensuring the active participation of all community members,
including civic activists, as well as representatives from vulnerable groups of
Activity 13 |women and men, including through awareness raising on newly adopted policy 71600 Travel 2,000.00
that promotes local democracy and civic engagement tools (ensure participation
of both men and women in the process) UNDP DMFA
Action 1.3.3 Develop, publish and promote at least 2 photo stories about civil =
society engagement in recovery and advocacy as well as youth participation with 75700 Trainings and Conferences 26,000.00
UNDP and Denmark's support.
General Mgmt Serv (8%) 75100 General Management services
UNDP DMFA  |(8%) 3,008.00
 TOTAL ACTIVITY 1. 40,608.00
Activity 1.4. CSOs are capacitated to effectively respond to conflict related human rights challenges, safeguard human rights and protect vulnerable
population groups in Ukraine including IDPs
Action 1.4.1. Organize a grants competition for national and regional human
rights Civil Society Organizations (CSOs) to conduct educational and awareness 71400 Contractual services
campaigns, as well as provide support to vulnerable women and men affected by UNDP DMFA |Individuals: CSO Development and 36,800.00
human rights violations during the war. Outreach Associate
Action 1.4.2. Verify programmatic and financial report of the CSO grantees and
pay the interim and final tranches to the following CSOs: NGO "Ukrainian women
lawyers association "JurFem", Charitable Organization "100% LIFE CHERKASY ", UNDP DMFA 71600 Travel 3,000.00
Stepan's Initiatives, Hromads'ka orhanizatsiya “Nezlamna molod”, NGO “YOUR
STEPS”, Oleksandria Youth, Public organization “Volyn Institute of Law””
Action 1.4.3 Support Civil Society Organizations (CSOs) in delivering legal aid i .
y . i N UNDP DMFA |72200 Equipment and Furniture 3,000.00
services to internally for vulnerable women and men including internally displaced
persons (IDPs) and victims of sexual or gender based violence
Action 1.4.4 Support the organization of the Civil Society Development Forum
and ensure the promotion of various tools and methodologies for civil society to UNDP oMFA |72600 Grants 118,050.00
engage with wide range of stakeholders for creating more democratic, inclusive,
and N
Action 1.4.5 Provide mentoring, and capacity development and financial support 74200 - Audio VisualgPrint Prod
to the selected CSOs as part of the grant competition 'Strengthening the Capacity UNDP DMFA [C 2,000.00
of Youth Workers to Foster Civic Participation Among Youth, for partners to
Activity 1.4 |empower young women and men to protect their rights, promote local
democracy and participate in decision making. UNDP DMFA | 75700 Trainings and Conferences 15,000.00
75100 General Management services
General Mgmt Serv (8%) UNDP DMFA  |(8%) 14,228.00
Project management cost (activity 1.4.8 in Quantum) 71400 Contractual services
Individuals: Project Manager 14,600.00
73100 Rent & Utilities 2250
64300 - Staff Mgmt Costs - IP Staff
(0.8%) 2,755.23
74500 - Miscellaneous Expenses
(1.2%) 4,132.85
75100 General Management services
3,667.37
General Mgmt Serv (8%)
TOTALACTIVITY 1.4 241,587.45)

TOTAL OUTPUT 1

379,395.45
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Output 2: CSO-relevant policies and ining the youth y create an enabling environment for the civil society and youth engagement in the country’s recovery
Gender marker: GEN-2
o Activity 2.1: Policies that enable implementation of the National Strategy for Fostering Civil Society Development (2021-2026), State Target Social
Output indicators for 2025: Programme “Youth 2021-2025”, National Youth Strategy 2030, the Law of Ukraine “On Foundations of Youth Policy in Ukraine” and Ukraine’s Recovery Plan
are advocated and designed
2.1. Number of policies adopted
on national and subnational level Action 2.1.1 Support the development of the State Target Social Program “Youth 71300 Local Consultants 21,0000
with active youth and/or civil of Ukraine 2026-2030", ensuring it is inclusive, comprehensive, data-driven and
; i addresses needs and perspectives of diverse youth groups
society participation persp youthgroup UNDP DMFA  |71400 Contractual services
Baseline: 0 Action 2.1.2 Facilitate at least 4 discussions with diverse stakeholders in youth Individuals: Procurement Assoclate 14,600.00
Milestone (2025): 30 policy within a framework of the development of the new State Target Social (PUA, 50%)
Programe "Youth of Ukraine 2026-2030"
2.2 Share of the graduates from (participants list shall ensure a minimum of 30% participation from each gender) UNDP DMFA 71600 Travel 2,000.00
the Youth Worker Programme
who report that they use the Action 2.1.3 Provide expert support to the Ukrainian Youth Foundation (UYF) in UNDP DMFA 172600 Grants 40,000.00
knowledge obtained through questions of communication strategy and outreach - i
L N 74200 - Audio Visual&Print Prod
training in their practical work UNDP DMFA udio Visual&Print Prof 2,000.00
(disaggregated by sex) Activity2.1 | Action 2.1.4 Conduct legal analysis and support the development of a roadmap Costs
for establishing a qualification centre on the basis of the Al-Ukrainian Youth
Baseline: 0 Center
Milestone (2025): 85 %
Action 2.1.5 Support the consultative process with civil society and other
stakeholders on the formulation of priorities for the new National Strategy for
Fostering Civil Society Development (2026-2031) and new Action Plan 2026 for UNDP DMFA | 75700 Trainings and Conferences 20,000.00
Open Government Initiatve to ensure these policy documents are developed in a
participatory manner (participants list shall ensure a minimum of 30%
participation from each gender)
General Mgmt Serv (8%) UNDP OMFA (7:;]00 General Management services 2,068.00
TOTALACTIVITY 2.1 107,568.00
Activity 2.2: Capacity development exercises, courses and learning events for the youth workers are designed to address the war and post-war related
and instituti capacity of UYF
Action 2.2.1 Provide expert support in creating a.speclallsgd course on youth UNDP OMFA | 71300 Local Consultants 30,000.00
work with veterans. Ensure that the course is mainstreaming gender and
promotes the principles of inclusion in youth work.
Action 2.2.2 Facilitate a series of discussions with the stakeholders of veteran
policy, experts in the field and repi of the veteran ity in order 71400 Contractual services
to ensure inclusive development of the youth worker specialised course. UNDP DMFA [Individuals: Youth Development 38,800.00
Action 2.2.3 Organize and facilitate two Training of Trainers (ToT) sessions—pilot Associate
and final—to equip at least 20 professionals with the skills to train youth workers
on supporting young veterans (men and women).
Action 2.2.4 Support coordination efforts of the Ministry of Youth and Sports, the
All-Ukrainian Youth Center, and other relevant stakeholders in organizing the
Annual Forum on Youth Work, aiming to engage at least 150 community leaders 71600 Travel 2,000.00
Activity 2.2 |and experts in the field of youth policy and youth development. Ensure that the
Forum topics are inclusive of the perspectives of vulnerable young men and
women.
Action 2.2.5 In partnership with the Ministry of Youth and Sports support the 74200 - Audio Visual&Print Prod
A i N . UNDP DMFA 3,000.00
nnual competition of the Best Practices of youth work and Youth Work Forum; Costs
In partnership with the Youth Council under the President of Ukraine support
organization of the Ukrainian Youth Forum organized on International Youth Day.
Action 2.2.6 Promotion of the newly created online course “Youth work: from
theory to practice” among wider audience and facilitate its further integration into -
. 75700 Trainings and Conferences 55,000.00
Youth Worker Programme learning infrastructure
General Mgmt Serv (8%) 75100 General Management services
UNDP DMFA (8%) 10,304.00|
 TOTAL ACTIVITY 2. 139,104.00
Activity 2.3: Lean engagements to monitor the progress and advise on required advocacy work to remove hurdles in policies aimed at fostering CSO
operations or youth engagement in recovery processes launched and stimulate improvements where necessary
Action 2.%41 Confiu?t .a thirq iteration of the nationwide r.es‘earch "Impac‘t c‘f war UNDP DMFA  |71300 Local Consultants 5,000.00
on youth in Ukraine", including the sample of young Ukrainians abroad aiming to
understand the specific impacts the war has on young women and men, compare
and interpret obtained results with the results from 2024 and 2022, as well as UNDP OMFA  |72600 Grants 40,000.00
assess the prospects of young people’s participation in the civic and recovery
activities. (ensure gender specific analysis of the obtained data)
Action 2.3.2 Promote and disseminate the results of the research 'Impact of War 72100 Contractual Services-
on Youth" 2025 among relevant governmental and non-governmental UNDP DMFA | Companies 10,000.00|
stakeholders through communication materials, public presentations, and
discussions; ensure reflection of relevent data in the the annual speech/report to
the President of Ukraine, the Verkhovna Rada of Ukraine, and the Cabinet of
" Y 74200 - Audio Visual&Print Prod
Ministers of Ukraine on the situation of youth in Ukraine Loy Rudo YsuaRrntFre 5,000.00
Action 2.3.3 Suppport the implementation of an action under the Action Plan of
the Open Government Partnership Initiative aimed at promoting accountability op -
and transparency in higher education institutions, as well as the inclusion of young UN MFA
men and women, and student self-governance bodies, in decisions related to the 75700 Trainings and Conferences 15,000.00
Activity 2.3 |provision of education.
General Mgmt Serv (8%) i
g (8%) UNDP OMFA 75100 General Management services 6,000.00
(8%)
Project management cost (activity 2.3.5 in Quantum)
71400 Contractual services
o 0 ) 33,600.00
Individuals: Project Associate
72400 Mobile Telephone Charges 400.00
UNDP DMFA  [64300 - Staff Mgmt Costs - IP Staff
2,699.20
(0.8%)
74500 - Miscellaneous Expenses
4,048.80
(1.2%) &
G | Mgmt S 8%)
eneral Mgmt Serv (85%) 75100 General Management services
3,259.84,
(8%)
 TOTAL ACTIVITY 2. 125,007.84|
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Gender marker: GEN-2

Output 3: Young women and men are better able to propel democratic development and social cohesion, including through enh: d

with local

Output indicators for 2025:

3.1. Percentage of youth projects

Activity 3.1: A competitive-based programme of selecting practical youth initiatives aimed at engaging young people in the recovery processes (both for

'youth CSOs and initiative groups) at the sub-national level

Action 3.1.1 In partnership with the Ministry of Youth and Sports, launch a fourth
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- . . N X e UNDP DMFA 71300 Local Consultants 5,000.00
(both for youth CSOs and cycle of "VidNOVA:UA" programme aimed at enabling proactive participation of
initiative groups) at the sub- young women and men's in the countries' recovery, with the aim to renovate 15
national level that have youth centers. | .
successfully been implemented Action 3.1.2 Conduct a training p on 71400 Contractual services
Baseline: 0 implementation of inclusive and participatory youth exchange programmes, Individuals: Civil Saclety Project 59,000.00
Milestone (2025): 90% including sessions on principles of Universal Design for 15 youth-led NGOs Manager
Action 3.1.3 Verify programmatic and financial reports of the CSO grantees and
ici ay the interim and final tranches to the following CSOs: Coordinating NGO of
3.2:Share of participants of youth pay 3 g 71600 Travel 2,000.00)
civic and social cohesion VidNOVA:Ua programme UNDP DMFA
education activities who report Activity 3.1 Action 3.1.4 Support the revision of the VidNOVA:UA programme methodology 72600 Grants 60,000.00
applying their new knowledge and the finalisation and adoption of the programme implementation procedure of
within a year of completing the the “VidNOVA:UA” programme as a State National Programme. 74200 - Audio Visual&Print Prod 4,000.00
programme Action 3.1.5 Supporting discussions in the framework of "Lviv - European Youth Costs
Capital" and dialogue with i ional youth i
Baseline: 0 -
Milestone (2025): 70% 75700 Trainings and Conferences 5,000.00
3.3. Share of young women and General Mgmt Serv (8%) .
75100 General M 't
men graduates of the skills- UNDP OMFA. | i eneral Management services 10,800.00
building programme at Ukrainian
municipalities who are TOTAL ACTIVITY 3.1 145,800.00|
considering careers in the public | Activity 3.2: on youth civi / civicli ing good citi; the social fabric, and basics of democratic
sector by sex) for youth between 14 and 20 years of age delivered
Baseline: 0
Milestone (2025): 50% Action 3.2.1 Support the final forum for the participants of the ‘Dialogues of
Victory' 2024 initiative to analyse achievements, lessons learned, and the further UNDP DMFA 71600 Travel 2,000.00
transfer of the project methodology to youth councils across Ukraine
Action 3.2.2 Support implementation of the § initiatives developed by participants
of "Dialogues of Victory" and aiming strengthening work of local youth councils, UNDP DMFA 72600 Grants 14,000.00
Activity3.2 | e"828In8 young people on decision-making processes and advocating youth
interests and needs at community level
Action 3.2.3 Verify interim and final programmatic and financial reports of the
NGO "Youth Platform” and other partner CSO UNDP DMFA |75700 Trainings and Conferences 22,575.00
M 7! | i
General Mgmt Serv (8%) UNDP OMFA (85;;30 General Management services 308600
TOTALACTIVITY 3 41,661.00
Activity 3.3: A skills-building imme for local youth, to have practical exposure to how Ukrai i work designed and i to
Action 3.3.1 Support the design and implementation of the final event for th
on 3.3.7 Support the cesien and implementation of the fina event for the UNDP DMFA 71300 Local Consultants 12,000.00
representatives of the local self-governments that took part in the pilot youth
i i to analyse achi and lessons learned, share best UNDP DMFA _|71600 Travel 2,000.00
practices and identify ways to adapt existing methodology. UNDP. DMFA _|72600 Grants 54,760.00
Action 3.3.2 Engage an expert to analyze the pilot youth internship program, o -
74200 - 1&P
including conducting interviews with young people who completed internships as UNDP DMFA Cczgo Audio Visual&Print Prod 2,000.00
part of the pilot and representatives of municipalities that hosted interns, with the
aim of updating the methodology as well as mapping other similar programs
implemented in partnership with National Agency for civil Service
Action 3.3.3 Organize a 3-day training for representatives of local self-
government bodies on how to implement an internship program in their
ities, engage young people, and create an environment that motivates
them to choose a career in public service
Action 3.3.4 Conduct a skill-buildi f ithin at least 14
on onaucts sl woulcle programmiss for youth inat east UNDP DMFA |75700 Trainings and Conferences 23,000.00
governmental bodies/institutions/ hromadas of Ukraine, aiming to equip at least
70 young men and women with a deeper understanding on how local
municipalities work.
Action 3.3.5 Verify interim and final programmatic and financial reports of the
Activity3.3  |NGO "Tyzminy" and other partner NGOs
General Mgmt Serv (8%) .
UNDP DMFA (735100 General Management services 7,500.80)
Project management cost (activity 3.3.4 in Quantum)
71400 Contractual services
Individuals: Project Monitoring and
22,940.00
Analyst (PMEA, 50%);
Procurement Associate (PUA, 50%)
UNDP DMFA |74300 - Contributions 4,860.40
64300 - Staff Mgmt Costs - IP Staff J——
|(0.8%) o
74500 - Miscellaneous Expenses
3,541.62
(1.2%)
75100 General Management services e —
(8%)
TOTAL ACTIVITY 3. 137,660.15|
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